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Since 2011, P&G’s CEO Robert McDonald had it clear. The company had to be the most 

technological enabled business in the world. But how will it become that? By applying 

digital technology and advanced analytics across every operation and activity within 

the organization. So, not only it will improve its customer service but also its 

productivity, costs and growth. 

This digital revolution brings with it a data-driven and data re-use culture where 

information will be essential to understand and adapt the newest customers’ requests 

and trends. One example of this digital disruption is the consumer pulse, “which uses 

Bayesian analysis to scan the universe of comments, categorize them by individual 

brand, and then put them on the screen of the relevant individual” (Chui & Fleming, 

2011). This program compiles data from any source to help managers analyze in real-

time public comments and opinions about the brand and its products. The biggest 

advantage consumer pulse offers is that it helps to rapidly control situations that can 

affect negatively the brand’s online reputation. 

Consumer pulse is just the beginning of the ambitious projects that P&G’s CEO had on 

mind in 2011. Robert McDonald mentioned that he aspired to have real-time data from 

production, which means that he wanted to see from his laptop all the manufacturing 

lines and the products produced in real-time. In addition, he expected also to have real-

time information from stores. Imagine he wanted to watch all shelves from stores in 

order to achieve the maximum consumer sales! As you can see, real-time information is 

becoming each day more and more important. 

As a result, investments in data analytics are growing faster than supply chain 

optimizations within organizations since knowing how to interpret data is the success 

factor that will boost a company’s competitive advantage in the sector. In fact, Procter 

& Gamble believe that focusing only on the supply chain performance is a constraint 

vision and many global optimizations are left behind. Therefore, P&G is beginning its 

data-driven journey by implementing an interconnected platform that will provide a 

holistic optimization. In that way, “P&G believes the upside is a 1-2% sales increase, 2-

5% margin improvement, and 5-10% improvements in asset utilization” (Banker, 2015). 
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Innovative and useful 

An interconnected platform represents a huge challenge for any company, especially 

for a big one like P&G. Can you imagine the volume of data that this platform has to 

compile? We are not talking about just one facility or two inside United States, but 

from all the manufacturing facilities around the world. In this regard, data visualization 

is a key aspect that P&G is working on because a common visual language for data 

facilitates the process of decision making. Decision Cockpit is the tool that P&G 

established to display all the key information on desktops (see figure 1).  

 

Figure 1. Decision Cockpit 

Source: Harvard Business Review, 2013 

On the other hand, Procter & Gamble also established the Business Sphere, which is a 

round meeting room with big screens where the information is suitable displayed for 

group reviews and decision-making (see figure 2). Nowadays, around 50 locations have 

installed it around the world and P&G defines it as “a visually immersive data 

environment that transforms decision-making at P&G by harnessing real-time business 

information from around the globe” (Summers). 
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Figure 2. Business Sphere 

Source: IT Pro, 2013 

However, esthetic and creativity are not the only aspects P&G is focused on. It is a fact 

that both Business Sphere and Decision Cockpit are innovative tools that facilitate the 

decision making but the key factor does not depend completely on the programs but on 

the format that data are displayed, in other words, the standardization of graphs and 

colors in all P&G facilities and business around the world. As a result, managers do not 

have to wonder what the data mean but focused on why it is happening and how it can 

be solved. 

Therefore, with the standardization of graphic visuals any manager should analyze and 

comprehend all the graphs displayed at the different centers that P&G has globally. An 

excellent example is the heatmap, a graph that shows where P&G’s products stand in 

their respective markets (see figure 3). “Simultaneously it shows all the markets in 

which P&G products compete and their relative share (red indicating low market share 

and green indicating high market share), and also puts in clear perspective the 

importance of growing the share of any one of those markets” (Davenport, 2013). 
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Figure 3. Heatmap 

Source: Harvard Business Review, 2013 

In conclusion, P&G is towards to a data-driven culture but in a disruptive way because 

it is not just focused on integrating all type of data received from many sources but also 

in the way that data is displayed. Such a simple aspect that is data visualization is 

becoming a very important part of any data-driven company. In fact, Brent Dykes 

establishes that “the need for more data storytellers is only going to increase in the 

future. With the shift towards more self-service capabilities in analytics and business 

intelligence, the pool of people generating insights will expand beyond just analysts 

and data scientists” (2016). Resultantly, LinkedIn in its article, LinkedIn Unveils the Top 

Skills That Can Get You Hired In 2017, Offers Free Courses for a Week, mentions that 

data visualization appears for the first time occupying the #8 position (2016). 
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